Cherry Grove Off Island Meeting
Business Meeting
September 29, 2021


Minutes from August 25th for Review and Approval
a. Minutes from past meeting is on the website.
b. Minutes unanimously approved by group.
c. Old Business:
a. Review of chairs of each meeting
b. All Meetings are covered
d. Treasurer’s report
a. $200 held in prudent reserve
b. No expenses/no income
e. Review of Chairs responsibilities for each meeting
a. Chair should be in the zoom room 10 minutes before the meeting
b. All meetings should have a co-host as “producer” for meetings to assist chair
c. Script for meetings accepted and in place
d. No one ever has to do a meeting alone
f. Blue card discussion
a. All of our meetings are open
b. Add to greeting for all meetings “all are welcome”
g. Motion to Close – Unanimous

Old Business

New Business
1 - Review Beginners meeting format we have been using and discuss making new format going forward
2 - Discuss celebrating AA anniversaries of 1 year or more on the last Thursday / Friday or Sunday of each month.   If we have celebrants - each celebrant shares for 5-10 minute and then show of hands - if no celebrants that month, then a regular meeting
3 – Service terms - Discuss extending current commitments until end of year so we start the Calendar year with rotating quarterly / 3 months - Also introduce making Group Chairperson and Secretary 6 month commitments
